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STATEMENT OF ENDORSEMENT

AND SUFFORT

The Participants in the Socorro
County Strategic F]an for Managing
Noxious \/\/ecds agree that the goals,
o]:jectives, and actions outlined in the
P!an Provide a structure that, if
suPPorted and advanced through
individual or cooPerative actions, will
further the effective management of
invasive weeds across all lands and
juris&ictions of the Countg of

Socorro.

The ParticiPants in this strategic Plan
recognize that through the
dcvclopmcnt of a countgwiclc
coordinated and cooperative aPProach
to noxious weed management, theﬂ can
more cgcctively advance the actions
necessary to achieve both the
Strategy’s goals and objectives and
rcspectivc individual and organizational

responsibi]itie&

Suppor’cing Orgaﬂizations:
> Socorro Soil & Water
(Conservation District
> BPureauof| and Management
> USDA-NRCS
> Middle Rio (Grande

Conservancg District

> Sevi”eta Nationa] Wildli{ze
Keguge

> Bosquc del Apachc National

Wildlife Rexcuge

NM State Forestrg

NM State Land Ogicc

Magdalena Ranger District

Burcau of Reclamation

Countg of SOcorro

Citg of Socorro

NM Highwag Depar‘tment

NM DePartmeﬂt of

Agricu]ture

> NM Pureau of Mines and

Mineral Resources

> NMSU Coopcrative
" xtension Service

> Thel addS. Gordon
Watcrfow] Comp!cx (Bemardo
and La Joya units)

> Save QOur Bosque Task
Force

>
7—/76 Part/es suppod'/}zg this stra tegy

VvV V V V Y V V V

understand that it is a non—b/na//ng
statement of consensus that
recognizes the rcglocct/vc rule ma,é/ng
and administrative authorities of sta te,
tr/ba[ federal and local governments
and non-government Pr/vate sector

interests.



INTRODUCTION

The Socorro Countg Strategic F|an for
Managing Noxious \Weeds addresses six
broad issues critical in }Juilc{ing a strong and
successful countgwic{e noxious weed

managcment program.

J. Organization and Lcaclcrsl‘lip
a. (Create an inclusive, focused
and consistent organization.
II. Coordination, Coopcration and
Far’merslﬁips
a. Seek effective and
consistent coordination and
cooPeration‘
b. Expancl Partnerships.
Il Awareness and [© ducation
a. Expand unc{crstanding of
imPacts of noxious weeds.
V. Funding and Resources
a. (Obtain adequate ?unding.
b. E_xpancl the use of incentives
to fund effective weed
programs.
V. ]nvcntory, MaPPing and Monitoring
a. | ocateand map noxious
weed infestation.
b. Deve!op a countgwicle

noxious weed monitoring

program.
V]. Assessments and A&aptive Flanning
a. lntcgratc weed management

into resource management
activities.

b. Deve!op an early detection
sgstcm for SOCOFFO Countg.

The purpose of the Stratcgic Plan is two fold:
(Nto heighten the awareness among all citizens
of the degradation brouglﬁt to New Mexico
lands and waters bg the cxPIosivc sPrcad of
non-native weeds and, (2) to bring about
greater countgwiclc coordination, cooPcration
and action that will successFu”g halt the sPreacl
of such weeds and restore infested lands and

waters to a healthg and Procluctive condition.

The Stratcgic Plan recommends the formation
of a Cooperative Weeé Management Areas
and aPPhcation of Intcgrated chd
Management Practices. This is the best
method for reducing the eco|ogical, economic
and social impacts of noxious weeds on the
state’s human and natural resources. To
accomPIish this, the supporters and
cooperators will incorporate resources,
Prioritics and strategies of federal, state, and
county agencies into a unified aPProach to halt

or SlOW tl‘!C spread OF noxious WCCdS across

New Mexico.

An Implementation Flan will ollow completion
of the Strategic Flan and will address cach of
the ma_jor issues clctaihng who, what, where,
when, and how for the Proposed actions.
These will be sPeci)cic foreach govcrnmental

agency involved in our strategic Plan.



BACKGROUND

Socorro County encompasses approximateb
4,289,890 surface acres. Tl’n’r‘tg-two percent
(1,585,940 acres) is Privatcly owned. Ncar|3
ict3~tlﬁree percent is Feéerany owned and
managcd, Primarilg 139 the US Dcpar‘cmcnt
of lnterior’s Bureau of Land Management
(926,070 acres) and [Tish and Wildlhce Service
(328,260 acres); ]39 the (J.5. Department of
Agriculture’s Forest SCrvicc (614,010 acres);
and bg the u5 DePartmcnt of Dchnsc~
White Sands Missile Kange (428,710 acres).
The State of New Mexico owns and manages
twelve Percent (5‘1-0, 110 acres).

The Froblem

A weed is simplﬂ a Plant out of Placc. A P|ar\t
is usua”g considered a weed when it interferes
with beneficial uses of land or water, displaccs
desirable or native plants, or affects human and
animal health. Weeds aggrcssivclg compete for
moisture, nutrients, space and sun|ig}1t with
surrounc{ing desirable P|ants‘ Most
troublesome weeds are “exotics” or non-native
species that exhibit aggressive invasive
behavior, are highly adaptivc, have high
reproductive abilities, and are Persistent‘
Thcg tgpica”g invade where human activities
have caused disturbances such as road
construction, non-intensive Farming, Poorlg
managcd grazing or Iogging, urban c{cvclopmcnt

and high imPact recreation.

“Noxious Weeds” are c]esignated 239 state |aw,
or county ordinance because tl'ueg cause, or
can cause, extraor&inary negative economic
and ccologica| impacts, and control is usua”g

difficult and cxPcnsivc.

Weeds are tgpica”g sPread by c]ispersal of
seeds or Plant parts in a variety or ways. Wind,
water, animals, machincrg and Pcoplc carry
seed and P|ant Parts from one location to
another. Mang weeds Producc abundant
seeds with barbs, hooks or other attaching
devices that facilitate easy adherence to
Peop|e, animals or equipment. Because
society has become fncreasingly mobile, weed
seeds can and do travel great distances
quicl(lg. Weeds usua”g become established
and advance along highways, roads, trails and
river corridors. Some noxious weeds, such as
Purple loosestrife, have been spread througl’:
ill-advised horticultural and home garclen
Plantings. Others have been inac‘vertentlg
introduced through Planting of contaminated
crop sceds, the Feeding of weed seed
contaminated Foragc to |ivcstocl<, oron

vehicles, boats or other machinerg.

Noxious weeds are sPreading at an alarming
rate across the Westem United States and
Socorro Countg is no cxccption. |n recent
years, Socorro Countg has seen an exPIosion
of Perennial Peppcrwccd and Russian
knaneed. | _eft unchecked, noxious weeds
can sPread ata surPrising rate of fourteen
percent per year. Jn addition, new weeds are
regularlg befng found across the state. |tis
also m«ily that some Potcntia”g clar\gcrous

weeds have, 50 Far, escaped detection.

The negative imPacts of weeds are well known
and Pro?ounc{‘ Noxious weeds can create
monocultures that eliminate diverse Plant
communities. \Watersheds dominated }33
noxious weeds tend to be less efficient in
absorbing and storing water resu|ting in

increased soil erosion.



Noxious weeds can diminish torage Proc{uction
for all classes of herbivores and reduce
habitats for small birds and animals. |n
addition, many noxious weeds are Poisonous or
injurious to animals. Aquatic weeds can
obstruct irrigation, ciog machinery, destrog fish
habitat, contribute to xqoociing and reduce

recreational use.

Ttie Cost

T he estimated annual loss of Prociuctivitg
caused bg noxious weeds in sixt3~1cour crops
grown in the (1.5.is $7.4 billion. T he true
costs to Socorro Countg citizens from the
imPact of aquatic and terrestrial noxious weeds
are unknown. [~ ven tiwougti it is difficult to
estimate a dollar value for the loss of torage
Prociuction, Plant diversitg, wildlife habitat,
watershed i‘iealth, recreation and tourism, and

property value, the cost to Socorro Countg is
i‘xign

Currentb there are not enougi’i dedicated
resources to eticective|3 manage the noxious
weed Problem in Socorro Countg. Funds
that are available are not aiways utilized in an
efficient manner under the existing individual
agency management strateg& On the wtioie,
the indePencient actions of concerned
landowners and agencies have not been
effective in the control and management of

noxious weeds.

The Solution

A\ solution to the extensive weed Probiem is to
deveiop cooPerative strategies on local,
regionai and state leveis, with the goai of
stopping the spread of noxious weeds across

alllands and waters of the state. Once the

sPreaci of weeds is i’ia|teci, monitoring of weed-
infested areas must continue and the weed-
infested area must be reclaimed and restored

toa healthy and Prociuctive condition.

T o achieve this, the supporters of this
Strategic Flan recognize the imPortance of
buiiding effective “grass roots” organizations
and broac”y using on~the~grounci oPerationai
teci’miques that have emergeci as the signature
of effective weed management programs in

other areas.

CooPerative Weeci Management Areas
(CWMA) have been wide|3 recognizec{ asa

model for organizing an effective weed
management program at the local level. Our
CWMA has brougi‘xt together interested and
concerned Parties inour Count3 for the
purpose of combining exPertise, energy and
resources to deal with common weed Problems.
Jt Provicies an open forum for the concerns of
all area citizens, landowners and managers to

be considered and dealt with eicicectiveb‘

Our CWMA does not diminish or supersecie

functions of any government entitg such as
national Forests, weed districts or soil
conservation districts. Rather, it integrates
these entities into a viable weed program.
Noxious weeds exhibit no respect forland
ownersiiip orjurisciictionai boundaries.
Ttiereicore, our CWMA attemPts to blur or
eliminate those boundaries ti‘xrougti program

cooperation and integration.

lntegrate& Weeci Management (IWM)

Pianning can Proceeci with selected
management strategies cieveIoPeci }33 the

Socorro Noxious Weed (Committee.
Basica”g, the P|anning process requires the



invcntorg of weed infestations, the

&eveiopment of treatment Priorities and

Prevention Practices, and control and

monitoring strategies.

WM is a holistic, systems aPProach to weed

management. lt involves the use of the best

available management tcci‘miques to limit the

imPact and sPreaci of the weed. WM tgPicang

includes strategies for:

>
>

Awareness and education

E_arlg detection and Prevention of
noxious weeds

The use of all treatment “tools” such
as Pi‘igsical, mcci‘ianical, biologicaL
herbicides and cultural and
management Practices

Monitoring of infested areas
Monitoring for new invasive/noxious
sPccics

Restoration of weed imPacteci lands



2001 STRATEGICFLAN

l. ORGANIZATION AND
LEADERSHIP

A, Indusive, Focused and C onsistent

Organization

lssi—ﬂwe comPlcx land and water ownership
ancl_jurisdictional situation in Socorro
Countg, and the different laws and rules that
govern them, has been a barrier to sustained
effective weed control. Landowncrs and
managers must organize and operate ina
collaborative manner to cgectivcly deal with
the signhcicant eco!ogfcaL economic and social
Prob|ems rcsulting from the cxplosivc spreac{ of

noxious weeds.

Actions: | he supporters of this Plan agree to
encourage and suPPort the communithaasec]
weed management organization hereafter

referred to as CooPerative Weed
Management Arca‘

Il COORDINATION,
COOFERATION AND
PARTNERSHIFS

A. [ fective and Consistent
oordination and (Cooperation
C p

@ As the noxious weed Problcm becomes
more widcspreac{ and acute, the need for
effective coordination is critical. Scarce
resources cannot be wasted 139 duphcation of
effort or }33 the failure to appb measures

across owncrshiP anc{_jurisdictional boundaries.

Ac’cions: Tl‘xe supportcrs, t!‘wrough the
Socorro County Noxious Weed C ommittee
(ECNWC ), will strive to reduce institutional,

J’urisc{ictional and Politica| barriers that inhibit

effective on~tlﬁe~ground weed management.
The committee will also seek to strengthcn the
basic strategic and tactical elements of an

effective program within our Countg‘

A\ resource clirector5 will be c{evclopcd listing
individuals from government agencies,
universities, agricultural organizations, task
force groups, weed management associations,
and conservation organizations with Par‘ticu|ar
weed management cxPertise and skill. The
&irectorg will be made available to local
landowners and groups as a resource for
Providing technical assistance in rcsolving weed

issues

The Socorro Count3 Noxious Weed
Committee (SCNWCO) will seek

oPPor’cunities to focus attention and resources
toward Prioritg weed management needs. Tl’ue
SCNWC will also Pcriodica”y review and
seck to integrate the objectives of agency and
interagency weed management strategies into
Socorro Countg’s weed management

stratcgg‘

B‘ Dcvclopmcnt and E_xpanc! lntcrcst
Group Partnerships

|ssue: Noxious weeds tend to be crroncously
viewed as an agricultural Problem. Other
interest groups who may have substantial
exPer’cise and resources are not often included
in noxious weed management efforts,

Particularlg at the local level.



Actions: Activcl3 seek involvement from
groups and organizations such as garclen clubs,
native Plant societies, conservationists,
realtors, hunters, fishermen, recreationists and
foundation groups, to exPand the available
Icac{crship and Providc greater oPPortunitics

for them to be involved in the SCNWC.

- AWARENESS AND
EDUCATION

A‘ Expand Understanding of ]mPacts
Associated with Noxious \Weeds

m Few citizens in the non~agricultural
sector understand how the sPreacl of noxious
weeds negative|9 imPacts the environment,
economy, and the outstanding natural

resources so imPor'tant to them.

Action: Develop and disseminate information
about the nature, characteristics and imPact of
noxious weeds on the environment, economy
and qualitg of life in New Mexico. Tl’lis
information will also be incorporatc& into
information about related issues, such as
threatened and cndangcrec{ sPccics, water

qualit}j and wildfire.

lntegrate information about the impact of
noxious weeds and the need to manage them

into Public education environmental curricula.

E_mphasize the need for Prevcntion Practices
through awareness and education programs.
Dcvelop educational PamPHets, brochures
and workshops that address toPics such as
using certified weed-free seed and Forage,
animal grooming to reduce the risk of
transPorting noxious weed seed, cleaning and

wasl‘n’ng construction equipmcnt, avoic{ing the

use of gravcl, fill or top soil contaminated with
weed seed, and maintaining high human-use

areas in a weed-free condition.

Provide weed identification training to citizens
and landowners to raise awareness about

weeds commonlg found in their area.

@ Raising Public awareness and
understandfng requires a we”~PIannec1, well-
funded and |ong~tcrm program. To capturc
Public interest and mobilize citizens to stop the
sPrcacl of weeds, there is a critical need to
attract and hold the attention of the local,

state and national media.

Actions: Cooperative|3 utilize Pro{:essiona|
Public information sPccialists to dcvclop an
information program and Pub!ic service

announcements.

m ]ncreasccl actions from locaL state and
national officials in clealing with weeds first
requires a greater awareness and
unc]crstanding from Socorro Countg citizens
and landowners. Some New Mexico
Icgislators have little undcrstanding of the risks
associated with noxious weeds and the
resources needed to elcmccctive|3 manage weeds

across New Mexico.

(reate more effective informational brochures,
videos and educational materials and widelfj
distribute them. Dcve|op bric?ing Packages
and Presentation for national, state, and local

officials.

Encourage cooPerating countg, state and
federalland management agencies to highlight
and recognize local weed management

successes arxc{ BCHiCVCmCﬂtS‘



V. FUNDING AND
RESOURCES

Al Obtain Adcquatc Funding;

@ Func]ing for all elements of integratec{
weed management is chrom’ca”g short
statewide. | he current rate of sPreac{ of mejor
weeds and the introduction of new specics far
outstrips our abilitﬂ to contain them. | he
Problem is most acute in arcas of the state with
sparse Populations, small Privatc land bascs,
and low tax bases. State and federal funds
and resources are far from adcquate to deal
with the scope of the Problem across millions of

acres of land in New Mexico.

Action: Encourage and suPPort state and
Privatc Funding at levels that are commensurate

with the size of the Problem.

Through SCNWC, encourage and support:
(1) increases in agency budgets speciﬁcang
targctcc] for managing noxious weeds on
federallands and (2) maljor budget increases or
Icgislativc initiatives to accelerate lcur\c]ing for
aPPbing integratecl weed management and for

research and tcc!’mologg transfer.

SCNWC will work with federal, state and
local agencies to: ) allocate greater
resources to noxious weed management; (2)
create more field Positions dedicated to weed
management; and (3) Provic{e cooPerative
funding For urgently needed expertise a GIS

maPPing coordinator.

Weed organizations will maintain the

management skills to assure accountabi|it3 of

io

Public funds as interagcncg programs and

grants are imPIemented.

B. Expand the (se of |ncentives to
Fund [ ffective Weed Programs

lssue: There is alack of consistencg in the
implcmcntation of weed management programs
at all levels. Froven methods and techm’ques

for building strong programs are not wideb
followed.

Actions: Develop a comPrchcnsivc cost-share
program to encourage landowners, local
OF{:icials, and weed managers to develop and
imPlement qualitg programs. F’rioritg for cost-
share funds will be given to groups that meet

the Fo”owing “minimum” criteria:

> Dcvclop ]ntcgratcc{ Weed
Management Flan

> Active Steering Committee,/(itizen
involvement: Sound fiscal and
accounting Practices and programs
are under the direction of a qualhcicd

weed ma nagement su Perintendent.

V. INVENTORY, MAFFTING
AND MONITORING

A. | ocate and Map Noxious

Weed |nfestations

lssues: Noxious weed infestations are not
consistently identified and delineated.
Comp|ete uP~to~c{ate inventories displaging
the distribution and severity of weed
infestations are available in on|3 afew areas.
Knowing where weeds are located is

paramount to: ) raising Public awareness; (2)



generating support and funds for quaiitg
programs; ®) deveioping effective integrateci
management Plans with sPeciFic control actions;
and (4) assessing the economic and social

impact of weeds.

Action: Encourage and suPPor’c deve|opment

of integrated weed management Pians with an

effective inventory that Provi&es the abiiity to:

> lcientiicy and record the location of noxious
weeds

> Ca|euiate the total number of acres
infested with each noxious weed on the
Socorro County list

> Determine the rate of spread for each
weed by comParing inventories from year

to year

Cooperativeiy review inventory/mapping
Proceciures and database structure used
across the state to assess the comPatibiiit9 of
existing programs. Adopt or cieveiop a
comPatibie inventory and information system
with a minimum set of standardized Protoco|5
that can be used by icecierai, state and courity
agencies involved in the management of

noxious weeds.

Develop a noxious weed database for all lands
across Hocorro Countg. (tilize existing
teci’mo|ogg such as (Global Fositioning

53stems (GFS), remote sensing and
Geograpi'iic |nformation Sgstems (Gl9) to

egicientb co”ect, store, retrieve, and analgze

and clispiag noxious weed information.

B. Develop a Countqwicie Noxious Weed
Monitoring Program

|ssue: T here is little reliable data regar&ing

the success or failure of on—ti'le-grounci weed

ii

management efforts. Ti‘lere is seldom any
bascline information available on which to make
evaluations. Since success dePends on
achieving the objectives in strategic Pians and
integrated weed management Plans, aciequate
outcome data and information must be

available at all levels.

Actions: Encourage the use of an effective
monitoring and evaluation system that can be
integrateci into local and state programs. As a
minimum the system should be caPabie of
determining: (1) weed Populations trends; (2)
effectiveness of ciecisions, Priorities and
management strategies; (») effectiveness of
treatment actions; (4) distribution of Potentiai
invaders adjacent to the county and state; and
(5) the “Measures OlCSUCCCSS” or expected
outcomes of a coordinated weed management

Program.

VI ASSESSMENTS AND
ADAFTIVE FLANNING

A‘ lntegrate Weed Management
into Resource Management

Activities

@ Aithough considerable progress is
occurring, weed management is still is most13
viewed Proicessionaiiy as a distinct activity or
“Program” rather than an integral Par‘c of
natural resource management activities such as
outdoor recreation, grazing, timber, fire,
wiic”iie, wilderness, transPortation and urban

area management.

Actions: Work ti‘xrougi‘» individual agencies

and customers, units of government and the

\(DCNWC to ensure that risk assessments



are included in all ProPoscd Projccts and
actions that have the Potential to disturb

habitats susceptible to noxious weeds.

E_ncourage managers to incorPorate effective
weed management measures inland use,
resource &evelopment, and restoration Plans,
orin any activity that may involve land surface

disturbance.

B. Dcvc|op an Earlq Detection

qutem for Socorro Countq

lssue: Earlg detection of newly arrived
noxious weeds is a critical element of

integratec{ weed management.

Actions: Devclop a cooPcrativc management
and communication process that will facilitate
the car|3 detection and quick eradication of

newlg arrived weeds.

(ommunicate regularlg with surroun&ing
counties to iclenthcy newly discovered or
cxPanc{ing weed sPecics that pose the greatest

risk for exPansion in New Mexico.

Ensure that all integratecl weed management
Plans contain Provisions and mechanisms for
ear!}j detection and monitoring of newly
introduced weeds. Stress the need for

immediate, decisive action for new discoveries.

Coopcrative!g create a raPic! response sgstem
for treating new invasive weeds. | he purpose
of the response sgstem will be to make
interagency resources available to outline
steps for treating and erac{icating new|3

discovered weeds within one year of detection.

12
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for Frojcct Dcvclopmcnt

14



.5 DEPARTMENT ©F THE INTERIOR
BUREAU ©F LAND MANAGEMENT

Appcndix %
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APPcndix 4

Socorro Soil & Water (onservation District-
Noxious \Weed Support Guidclincs
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Socorro Soil & Water Conservation District
Noxious \Weed Support Guidelines

Tl"l@ Socorro SWCD’S role is to take available technica], financial and educational
resources, whatever their source, and focus or coordinate them so that they meet the
needs of the local land manager with conservation of soil, water and related natural
resources. We have the resPorxsibility to initiate and take a Pro~active role in
education and activities that insure the conservation of the natural resources of our
District and to assist landowners in implcmcntiﬂg natural resource conservation and

development P]ans

Noxious weeds have a signhcicant impac’c on agriculture, both Farming and ranclﬂing.
The Socorro SWCD deems it necessary to coordinate efforts to reduce the
spreacl and invasion of these weecls, and to manage and eradicate these sPecies
whenever Possiblc. Thc Socorro SWCD can and will activc!g coordinate weed
efforts between land management agencies and Private landowners. | he Socorro

SWCD can use ]’:edera] do“ars, State dollars and Provide in-kind matching funds

‘FOF a WCCd Program.

Tlﬁe Socorro SWCD will co-chair the Socorro Noxious Weed Committee. This
person will also serve as the Socorro Coun’cg Noxious Weed (Coordinator. | he

Socorro SWCD will also Provi&e a Range T echnician/Noxious \Weed 5Pecialist

for maPPing and on~the~ground treatment of these weeds. Fersormel will coordinate

the efforts of all the agencies involved in this program.

17
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